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leadership
pipelines

Data-driven succession
pathways for diverse talent
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Agenda:

- Introductions

- Setting the scene - current state of play

- Getting started with data-driven leadership pipelines
- Mentoring for leadership

- Panel discussion (25 mins)

- Questions
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Art of Mentoring:

We help organisations create impactful
mentoring programs through:

' Tailored Program Design
aligned with your goals

" Expert Training & Support
to ensure success

" Evidence-Based Methodologies
for measurable outcomes

"I Advanced Mentoring Platform

for ease of management

We nurture growth, leadership, and inclusion
by building mentoring programs that work.

Some of our partners in change:
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WithYouWithMe:

We’re a global tech company that help
organisations fully utilise their workforces, by
perpetually evolving the skills they have into the
skills they need.

We are driven by a simple belief; that when an
individual’s career aspirations are aligned with
organisational goals, both will thrive.

Drawing on this philosophy, our proprietary
employee activation software and talent creation
services help organisations around the world to
cultivate skilled workforces that are always
prepared, fit for purpose and inclusive.

Matched 15,000
individuals to
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Inequality in Leadership in Australia
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/ q . %% of CEOs are women
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/ é 7 of Australian senior leaders come from non-
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European backgrounds..
The problem

. . HESTA’s model for creating gender
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It starts with data...



Making psychometrics actionable

Step 1: Understanding the individual

*Openness to Experience: Creativity and adaptability
can indicate their leadership style would thrive in
dynamic or start up environments.

Culture Fit Results
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-Conscientiousness: Reliability, organization, and goal
orientation are vital for executing strategies.

‘Extraversion: Assertiveness and energy are crucial for
inspiring teams and building networks.

-Agreeableness: Empathy and cooperation are

important for team morale and collaboration.

*Emotional Stability: Resilience under pressure enables
effective decision-making in high-stakes roles.

Aptitude Results
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Step 2: Mapping skills against leadership needs

Autonomy: at what level do Leaders take accountability
and operate independently.

Influence: Leadership potential is evident in how
individuals impact their teams and stakeholders.

Complexity: Handling ambiguous, multi-faceted
challenges is a hallmark of leadership.

*Business skills: Communication, negotiation, and
strategic alignment are foundational skills for effective
leaders.

Level s
Advise

Levei 4
Enap)e

Level 3
Apply

Leve 2
fevel 1

WithYouWithMe is a Global Accredited Partner of the SFIA Foundation

| I I I I SFIA The Skills Framework for the Information Age (SFIA) Foundation produces the industry-
recognised global skills and competency framework for the digital world. It defines the skills
ACCREDITED required by business and technology professionals at every level to design, implement,
PARTNER manage and protect data and technology.

Find out more about the SFIA framework 3+
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Clarity Capability
Rapidly understand, simplify and Rapidly assess and validate
consolidate your role architecture your entire company's
capability
‘What skills do I need our leaders to
have?’ What skills do our people
rrently have?

Step 3: Closing the gap with \ ’
the 70:20:10 model . 4

Closure

Bring these two things together using uniquely
motivating, personally tailored learning plans.

What skills can we build? (and how?)
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Entrenching data-driven strategies for building
leadership pipelines

1. Assess leadership potential

2. Ensure organisational alignment

3. Design personalized development plans
4. Implement precision upskilling

5. Create mentoring networks
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Nurturing potential, closing skills
gaps and guiding leadership growth
with mentorship
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Mentoring-driven strategies for building leadership
pipelines

1. Assess leadership potential

2. Ensure organisational alignment

3. Design personalized development plans
4. Implement precision upskilling

5. Create mentoring networks
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Panel discussion

Inclusive leadership development in action

Lucy McClean

Holly Hunt Annie Mulders
Managing Director

National Partnerships Director
Founder & CEO P Forelight Advisory

Women in Digital Year 13



—
o WYWWA
MENTORING

WITH\"EUWITHHEJ

What to take away

1. Remove barriers and look to data to identify leadership potential

2. Ensure organizational alignment - build leadership paths that match to
long-term organizational objectives

3. Design personalized development plans to improve success rates

4. Implement precision upskilling to deliver better ROI and training
outcomes

5. Create mentoring networks to ensure holistic development



MENTORING

h
WWWA g
WITHYOUWITHMEJ

Cia Kouparitsas ) )
Gina Meibusch

Chief Customer Officer Chief R&D Officer
WithYouWithMe Art of Mentoring
Alicia.Kouparitsas@withyouwithme.com gina@artofmentoring.net



mailto:Alicia.Kouparitsas@withyouwithme.com
mailto:gina@artofmentoring.net

	Slide 2: Building inclusive  leadership  pipelines
	Slide 3
	Slide 4
	Slide 5: WithYouWithMe:  
	Slide 6
	Slide 7
	Slide 8: It starts with data…
	Slide 9: Step 1: Understanding the individual
	Slide 10
	Slide 11: Step 3: Closing the gap with the 70:20:10 model
	Slide 12: Entrenching data-driven strategies for building leadership pipelines
	Slide 13: Nurturing potential, closing skills gaps and guiding leadership growth with mentorship
	Slide 14: Mentoring-driven strategies for building leadership pipelines
	Slide 15: Panel discussion
	Slide 16:  What to take away
	Slide 17

