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WithYouWithMe: 

Some of our partners in change:

Some of our successes



Inequality in Leadership in Australia



The problem

19.4%

40:40:20

25%
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It starts with data…



Step 1: Understanding the individual
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Step 2: Mapping skills against leadership needs

•

•

•



Step 3: Closing the gap with 
the 70:20:10 model

Clarity

Closure

Capability



Entrenching data-driven strategies for building 
leadership pipelines



Nurturing potential, closing skills 
gaps and guiding leadership growth 

with mentorship



Mentoring-driven strategies for building leadership 
pipelines



Panel discussion



What to take away



Thank you
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