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Instead of relying on generic skill 
labels and subjective ratings, 
Greenbeam defines capability 
clearly, gathers evidence-backed 
assessments, and turns that into a 
stronger view of who can do what, 
where risk sits, and what action to 
take next. 

Greenbeam helps 
organisations move beyond 
broad skills data to something 
they can actually use to make 
hard decisions. 



Capability frameworks and capability mapping 
provides the foundation for data driven people 
decisions, enabling organisations to:

✓ Make evidence-based decisions on 
where to invest, redeploy or automate 
capability

✓ Align individual effort with the 
capabilities the business needs

✓ Reduce skills risk and stay workforce-
ready in the face of change

Without a consistent, validated 
view of capability, 
organisations are exposed to 
delivery risk, misallocated 
investment, and inconsistent 
decision making.



Skills clouds vs Capability frameworks
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