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Introducing Greenbeam
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Instead of relying on generic skill
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labels and subjective ratings,

Greenbeam defines capability
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clearly, gathers evidence-backed

assessments, and turns that into a

stronger view of who can do what,
where risk sits, and what action to
take next.




Without a consistent, validated
view of capability,
organisations are exposed to
delivery risk, misallocated
investment, and inconsistent
decision making.

Capability frameworks and capability mapping
provides the foundation for data driven people
decisions, enabling organisations to:

v" Make evidence-based decisions on
where to invest, redeploy or automate
capability

v Align individual effort with the
capabilities the business needs

v" Reduce skills risk and stay workforce-
ready in the face of change
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Skills clouds vs Capability frameworks
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Skills Stakeholder relationship management
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User Feedback Integration
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Startup Scaling ) (Slrategic Product Partnerships ) (

* |dentifies the communications and relationship needs of stakeholder groups. Translates
( User Research communications/stakeholder engagement strategies into specific activities and deliverables.
s Facilitates open communication and discussion between stakeholders.

@ * Acts as a single point of contact by developing, maintaining and working to stakeholder
engagement strategies and plans. Provides informed feedback to assess and promote
understanding.

* Facilitates business decision-making processes. Captures and disseminates technical and
business information.

Job

Contact

Personal
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Benefits Level 6

* Leads the development of comprehensive stakeholder management strategies and plans.
+ Establishes and builds long-term, strategic relationships with key stakeholders to support
service delivery and change initiatives.
O s Acts as a principal point of contact, ensuring effective communication and alignment.
Megotiates and ensures agreements meet stakeholder needs.
s Oversees the monitoring of stakeholder relationships, capturing lessons learned and providing
feedback. Leads initiatives to enhance communication and relationships, promoting
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collaboration and understanding between all parties.
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