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You need capability depth to assure resilience

How can we measure 
and reduce succession 
risk in the age of AI and 
tech transformation 

Resilient organisations  know:
• Where they are strong,
• Where they have bench strength,
• Where they are exposed, and
• Where to reinforce
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Introducing Greenbeam
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Instead of relying on generic skill 
labels and subjective ratings, 
Greenbeam  defines capability 
clearly, gathers evidence -backed 
assessments, and turns that into a 
stronger view of who can do what, 
where risk sits, and what action to 
take next. 

Greenbeam helps 
organisations move beyond 
broad skills data to something 
they can actually use to make 
hard decisions. 
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